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In the Support phase you will
continue to work with the action
groups that you identified in the
Awareness phase.

Moving beyond raising awareness
about the issues of power, violence
and HIV/AIDS, you will now seek
to enhance the groups’ knowledge,
skills and resources for providing
and role modeling positive forms

of support.

Security Action Group

By now, you have created relationships with the security
sector both at the higher and lower levels of the hierarchy. In
this phase you will focus on improving the support services
that your security group provides to women experiencing
violence.

Recommendations for Support

1. Conduct the SASA/ Support Training Module with
both leaders and front-line staff.

2. Meet with the security leadership. Gather
information about the procedures and guidelines
in place for handling cases of violence against
women.
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With select leaders and officers, hold a seminar
that analyzes the strengths and weaknesses of the
existing procedures and guidelines for responding
to violence. Document the process.

Work with leadership and officers to strengthen
the services and response of officers to violence
against women. This may include revising existing
procedures and standing orders or creating
interview guides and protocols for handling cases
of violence against women.

Conduct support visits to officers handling cases
directly. Sit with them as they handle cases (if
client consents), observe how they treat clients, the
procedure for taking a case, the advice given. Give
constructive feedback and help officers improve
their service delivery.

Create formal (seminars, workshops, etc.) and
informal (one-on-one meetings, observations,
modeling, etc.) training opportunities to strengthen
their capacity to respond appropriately to violence
against women.

Create a referral system with the group. Identify the

existing formal and informal services available in your

community, so that they can refer clients for further
support. This is especially important for security
personnel. Remember, security personnel are not
counselors; their role is to handle cases as defined
by the existing laws of the country.

Hold a meeting where different service providers

in your community can meet face-to-face, present
the services they offer and explain procedures for
handling violence. Personal connections made here
will contribute to better referrals.
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Faith-Based
Action Group




Local Leader

Action Group

Many local leaders may be providing direct support to women
experiencing violence and/or HIV/AIDS. Others may be
responsible for making decisions about the type and quality of
services available. In both cases, the local leaders influence
how others prioritize the issues of violence against women and

HIV/AIDS.
)
4 Recommendations for Support
" 1. Conduct the Support power point presentation with
the selected leaders.

2. Facilitate select sessions from the Support Training
Modules if feasible and appropriate.

3. Identify and analyze their existing policies/laws/plans
of action. Do they support women'’s right to live free
of violence?
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Analyze the decision-making processes of the
leaders (who, how and when decisions are made).
Strategize with SASA/ team members and any allies
from the selected leader group(s) on how you could
influence their processes.

With the local leaders and other allies create a plan
for further strengthening or creating new policies/
laws/plans of action that support non-violence, safety
and women'’s rights.

Advocate for increased funding for or attention to
the response to violence against women and its
connection to HIV/AIDS.
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Business

Action Group

Whether in formal or informal work sectors, there are ways to
strengthen the capacity of businesses and unions to support
employees/members experiencing violence and HIV/AIDS.

Recommendations for Support

1.
2.

Conduct the Support Training Module with the group.

Analyze the union or company policy on violence
and/or HIV/AIDS. If no such policy exists, help them
develop a policy that supports employees in crisis.

Advocate for the introduction of a disciplinary policy
regarding employees using violence. Encourage
the group to send a clear message to employees/
members that violence—at work or at home—is
unacceptable.

Post and/or distribute information about local formal
and informal services for employees living with
violence and/or HIV/AIDS. Encourage the group to
give time off for women in need of services.

If one does not exist already, support the group in
creating a sexual harassment policy that protects
employees from this type of violence in the
workplace.

Encourage peer-to-peer support mechanisms. The
SASA! Team could train select employees/members
to be a first layer of response and prevention for
those in need.
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Peer Action Group

7 www.raisingvoices.org/sasa.php o
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