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Welcome back from the workshop. |
hope you learned good things there.




Yes, we were
Lt talking about what
In fact we a good school is
learned a lot. and how to create




Ah... you must
have been the stars
there. Look at our
schoaol...




Yes...but creating

a good school is
more than that. You

can have all the

| ingredients but still you
| have to cook them
properly to make a
good meal.

Those are all
good things.
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What do you
mean?




Yes, a good

school has... (

Good
administration




We learned that many Tell me

schools say they want to be ‘ more.
a good school but not many
know how to create a good

school.




If we want to create
a good schoal...
we have to pay
attention to our
school’s culture!

L

What... you
mean drums and
dancing?

but not like
you think.




Culture is about what we believe
in, how we behave and what we
think is important.

Yes, and a school has a culture that
affects everyone. It affects what
we think of each other and how we
treat each other.




But culture is our

traditions.. it is just

there...we can’t
change it!?! Can we?
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It was there when | was
born and will be there
when | die!

No, our school’s culture is what we say it is.
We create it. We choose what we believe and
how we behave towards each other.




Yes, creating a
good school is
about creating a
school culture that
helps everybody
feel good about
belonging to this
school.

It is about us taking
responsibility for
what we believe,
what we think is
important and how
we apply those
ideas in the way
we relate with
each other.




We can create a good school by
creating a culture that respects
everyone at that school.

Since culture is
“ created by everyone...
— So, how should
everyone create a
good school culture?




By creating good
relationships between
everyone at school...




...and don’t forget relationships of parents
and community leaders to the school!
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1 Relationships that teachers
® create with students

We grow up
thinking that a
good teacher

is:
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Our teachers
used to be like
that too until
they realized
that it doesn’t
have to be like
that.




Our teachers They care about
are friendly and us.... and show

approachable. that they care!
They never use
the stick.

Yes, they are teachers of today...
not yesterday. They realize that
fear cannot help students learn.

believe in
positive
discipline.




Teachers who
create a good
relationship with
their students show
following things:




Where are your
assignments 2

No Chedhng
Wy class.. {.
you Knowthat!







Yes, teachers who create such
relationships with students contribute
to creating a good school.
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2 Relationship of students
o with each other and with

the school

Our normal
experience of a
school is:







Students are
not involved
in creating
discipline at
their school.
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At our school
students have an
important role to
play in creating a

good school.

Yes, how we treat our

fellow students shows

what we think of our
school culture.

In our school, we do
not tolerate anyone
bullying someone
else. We all speak
up when we see
someone being
bullied.




We create opportunities for
older students to be role models
for younger students.




We talk about
clear ways in which
students who Students also play
are being bullied arole in creating
can raise their discipline at our
concerns. school by running
' the student’s court.

Prefects and class monitors also
help create a friendly environment
for all students.




Even the school
does many things
to help students
feel safe with other
students:
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Students behave
towards each
other the way their
school behaves
towards them.

A good school
entails good
relationships with
your peers!







Relationship of icachers
with each other and
the school

What is true of students
is also true of teachers!
How we treat our fellow
teachers shows how we
feel about our school
culture.

Teachers who Y
| help each other ’
grow... help the
school grow.

Teachers who show by
example how a good
teacher behaves help
their fellow teachers
learn and try out new
ideas.




They are not afraid to The school that
speak up when they || creates opportunities
see that something is for teachers to
not right at their school. J{ contribute their ideas
and show leadership
is a good school!
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Teachers who bring new ideas to their staff
room, who speak to fellow teachers about
how they can all work together to create a
better school...they are our heroes!




A good school
promotes good
relationships
between
teachers....

...and

between
teachers and
the school!




Relationships of parents
e and community leaders
to school!

A school is not an island.
It lives in the community
and is accountable to
the parents and other
community members.

... and yet when the school reaches out to
parents, parents may think...

They are  I&(" My child “)o A They want
demanding has done something
school fees something from me.




It doesn’t have
to be like that.
We can reach
out to parents
with a view to
involving them
more in the
school.

A good school
invites parents
to celebrate
their school.




Yes, it sends
information home
with students
to help parents
remain aware
of what is going
on at school and
how they can
contribute their
ideas.

It asks students
to talk to their
parents about
what a good
school is and
how their school
is trying to
become one.




The school does
many things to
help parents
and community
members feel that
their involvement
at school is
welcome:













So...how do we use these
ideas to create a
Good School?

There are
six steps to creating a
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developed by Ralsmg V0|ces
in schools just like yours, can
help you to create a good

school. The question is :

Are you ready
to become a

leader? Are you ready

to create a
Good School?




Reach out to Raising V0|ces o

and learn about the

/’A "ot

Toolkit!

Plot 16 Tufnell Drive, Kamwoky
PO Box 6770 - Kampala, Ugand
Tel: +256 414 531 186
Email: info@raisingvoices.org
www.raisingvoices.org




