SASA! Together Capacity Grid

Description
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Community
Activist
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Type of Community

Densely Populated

Communities where
residents live in close
proximity and it’s possible
to walk around the
community and interact
with many people within a
short period of time; there
is a community center or
market easily accessible by
walking (within 30 minutes)

Sparsely Populated

Communities where
residential areas

are more spread

out and residents
could reach the
community center
within a 1-hour walk

Barely Populated

Communities where
small groups of
residents and/or
families live more
than an hour’s walk
from the next small
group; there may
be no discernible
community center

One community activist
for approximately 1,500
community members

One community
activist for
approximately
800 community
members

One community
activist for
approximately
500 community
members

One staff member for
approximately 25 to 30
community activists

One staff member
for approximately
20 to 25 community
activists

One staff member
for approximately
15 to 20 community
activists

One staff member for
approximately 40 to 50
community leaders

One staff member
for approximately
30 to 40 community
leaders

One staff member
for approximately
20 to 30 community
leaders

One staff member for up to
2 institutions, each with 4 to
6 institutional allies

One staff
member for up

to 2 institutions,
eachwith4to6
institutional allies

One staff member
for 1 institution,
with4to 6
institutional allies
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